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A project digital workspace has been set up for internal communication and
collaboration. Following a thorough analysis of existing workspaces taking into
account possible functionalities, security issues, easiness and flexibility of use, as well
as cost efficiency, ARVALIS has opted for "Microsoft SharePoint", offered by Microsoft
Office365. The workspace is restricted to project partners only. Access can be granted
by notifying the SharePoint manager, Pierre Rochepeau (ARVALIS).
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1. INTRODUCTION

1.1. Background/Deliverable description

The aim of this Deliverable was to launch the project workspace in a timely manner
enabling secure, structured, and real-time internal commmunication and collaboration
among Root2Res partners. The functionality of the workspace has been designed to
digitally store, schedule, and monitor the consortium activities, documents, and
progress (including milestones and deliverables).

More specific objectives included:

e creating an intuitive interface with a high level of user-friendliness;

e developing functionalities that are crucial for successful internal
communication and collaboration, being aware at the same time not to
overload the workspace with unnecessary modules and functions, to ensure
optimal user experience;

e guarantee secure digital access and a workspace in which data is safely stored
and protected from any unwanted access;

e optimising costs and efforts for the administration and management of users.

1.2.Workspace access and protection

After considering all the needs and above-mentioned requirements, ARVALIS has
opted for the commercial solution Microsoft Sharepoint by Microsoft Office365.

The Root2Res  Sharepoint is  accessible via a personalised link
(https://arvalis.sharepoint.com/sites/Root2Res/SitePages/en/Home.aspx). Only users
having been granted access can log-in and use the workspace. A User Guide has been
sent to all partners to facilitate access and navigation within the Sharepoint (Figure 1).

Administration of the Sharepoint follows the policy recommendations for securing
SharePoint sites, provided by Microsoft3665.

S Root2Res
Sharepoint
Users™ guide
First log-in

ARVALIS" admin team has entered all Root2Res collaborators” email address to give
to each of them access to the Root2Res sharepoint.

ou should have received an invitation mail indicating that you have been added to the
Root2Res group (you might need to check your spambox):

Welcome to the

Root2Res Group
Fool2fes

if you did not receive the invitation email, pleaze contact Pierme ROCHEFPEAU (p.rochepesu

Figure 1: Sharepoint User Guide
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2. FUNCTIONALITIES DEVELOPED

A selection of functionalities was implemented, with the aim of optimising internal
communication and collaboration, keeping it as simple and intuitive as possible for
project partners. Additional functionalities can be added as required allowing the
workspace to develop with the project.

21. Document Repository

Partners have access to the repository with the possibility to upload, consult and edit
shared documents (Figure 2). All document formats are compatible.

“‘_\” Root2Res Root2Res

Rt phensiyiog rd gerete imprersrment ot .
&5 retbionsl cicps relerd fo envinmental change Private group

Home + New ~ T Translation 3 Page details Ei Analytics

0-WORKING DOCUMENTS_Submission September 28 COHAM Jean-Pierre
Documents

WP1 September 12 ROCHEPEAU Pierre
Contact list

WP2 September 12 ROCHEPEAU Pierre
Planner

WP2 September 12 ROCHEPEAU Pierre
Notebook

WP4 September 12 ROCHEPEAU Pierre
Recycle bin

WPS September 12 ROCHEPEAU Pierre
Edit

WP6 September 12 ROCHEPEAU Pierre

WPT September 12 ROCHEPEAU Pierre

WPS September 12 ROCHEPEAU Pierre

.;. R2R Sharepoint_User guide.pdf September 26 ROCHEPEAU Pierre

Figure 2: Document repository

2.2. Contact List

A dynamic contact list has been created to facilitate communication between
partners. It includes the contact details, as well as information on the involvement of
each collaborator in the different work packages (Figure 3). In addition, the Excel
extraction function facilitates the creation of mailing lists by WPs, roles etc. This is a
dynamic list that will be constantly updated. This functionality also allows for
notifications to be automatically sent to WP leaders when a list they belong to has
been updated.
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“\”Root Res Root2Res

et on gaeate geovamen -
e hange Private group

Home M Editingridview [ Share ~ @l Export v (% Automate ~ B Integrate v

Documents

Contacts list 5 ©@
Contact list

Shared with us Surname T Name Email address Organisation WP Involved in ~
WP2, W4, Wi

Planner A P2, WP4, WPE
Notebook 5 WPT, WP3
Recycle bin B e
Edit

B WP2, WPS, WPT

B WP4

B WP1, WP2, WPT, WPE

Figure 3: Contact list

2.3. Favourite Links

Shortcuts to quickly access the project website and social media accounts are
displayed on the homepage (Figure 4). Shortcuts are convenient and act as reminder
to partners to regularly promote and disseminate project activities.

Favorite Links

Qe
§ Root2Res website , Twitter account m LinkedIn account
E

Figure 4: Favourite links shortcuts

2.4. Events Reminder

Events related to Root2Res are also displayed on the homepage and can be
synchronized in partners’ Outlook Calendar (Figure 5). This functionality has been
added to remind partners about important project meetings and also topic-related
events during which dissemination and stakeholder engagement could be operated.

Upcoming  Past o

Kick-Off Meeting
SEP Wed 13:00 to Fri 12:00
14-16

Figure 5: Example of events reminder
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2.5. Deliverables and Milestones Planner

The Microsoft Planner tool was set up to anticipate and automate the preparation of
project deliverables and milestones. It is a powerful project management tool that
offers many functions (Figure 6):

e schedule of all the deliverables and milestones of the project;

e description of the title, lead organization, expected format & due date;

e assignment of specific collaborators responsible for the production of each
deliverable and milestone;

e sending of automatic reminders through emails when delivery due date
approaches (few weeks before, and few days before if not yet achieved);

e integration of check-list/intermediate activities to be carried out as part of the
deliverable or milestone;

e sharing of comments and relevant documents related to the milestone and
deliverable.

Deliverables & milestones

(O D8.1: project workspace

Last changed moments ago by you

Q

]
() Add label
Bucket Progress Priority
WP8: project managemen... (O Not started e *  Medium e
Start date Due date Repeat
09/01/2022 11/30/2022 > Does not repeat N
Motes Show on card
ARVALIS

An online platform for the sharing of project information will be developed and made available
through the Root2Res website (T8.1).

Checklist 4 /5 C] Show on card
o - .

@ Ensuresecurity

o ) -

() Write D8.1 report

=
=

() Add an item
Attachments

Add attachment

Figure 6: Example of Planner functionalities for Deliverable monitoring
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Depending on each collaborator’s profile and preference, the display and use of the

Planner tool can be personalized:

e overview of deliverables and milestones per work package (Figure 7). The view
is particularly useful for work packages leaders/co-leaders.

.® Root2Res

WP1: ideotypes definition and testing

+  Add task

o

( D11 priority list of root/thizosphere
ideotype traits

ADAS

wWith input from stakeholders and analysis

of existing data and literature, a priority

list of idleotype traits to mitigate water
and nutrient stress will be compiled for.

5]

05/15/2023 £

( Ms# meta-analysis and engagement
to define ideotypes

IMeans of verification : Findings posted on
webpage

5]

05/15/2023 %

Deliverables & milestones #

Board  Charts

WP2: phenotyping too|

+  Add task

( D21 phenotyping toolbox -
architectural traits

ALIS

list of phenotyping tools suitable for
quantifying root architectural traits

Schedule

Ibox

-+ Add task

KWS-L

applicable for field trials and CE

experiments will be
@ B @

08/15/2023

Peas

D2.1: phenotyping toolbox -
o) P typing

architectural traits

ALIS
list of phenotyping
quantifying roct archi

compiled and
08/14/2024

analysis

ARC

Wean of verification : Sequencing data on
public databases

tools suitable for
itectural traits o)

applicable for field trials and CE

experiments wil be ¢

ompiled and. 024142025

WP3: genetic toolbox

o) MS7: multiplication of seed stocks of
all crops for phenotyping trials

WMeans of verffication : Population seed
delivery to VP4

MS9: genotyping of crops
() populations with limited genomic

] () 99+  Members v Fiter@
WP4: phenotyping of the genetic diver:

+  Add task

e I
“suestpono (BB (Gel)

o MS7: multiplication of seed stocks of
all crops for phenotyping trials
KWS-L
Means of verification : Population seed
delivery to Wp4

®
Y

08/14/2024 S

MS14: development of root
architectural model for Root2Res
crops.

o

FZ)
Mean of verification : Practice Abstract for
each crop

S 12/15/2025 S

Figure 7: Example of deliverables and milestones visualization per work package

e overview of deliverables and milestones per species (Figure 8). This view is
particularly useful for crop leaders.

® Root2Res

. Wheat

+  Addtask

Deliverables & milestones #*

o) D1.1 Priority list of root/rhizosphere

ideotype traits

WP: ideotypes definition and testing

ADAS

With input from stakeholders and
analysis of existing data and literature, a
priority list of ideotype traits to mitigate
water and nutrient stress will be...

®

05/15/2023

D C =
“swectposte. (D

8°

() D1.2 Define target idectypes

WPI: ideotypes definition and testing

ADAS

A definition of a root/thizasphere
ideotypes for each crop species and
agroclimatic zone to mitigate water and
nutrient stress will be produced. takin...

o]

02/14/2025

o)
=1

Board Charts  Schedule
. Barley
+  Add task

I i)
sueetposto (FaERBRRRY (L)

Pe.

o) D1.1 Priarity list of root/rhizosphere
ideotype traits

WP1: ideotypes definition and testing

ADAS

With input from stakeholders and
analysis of existing data and literature, a
priority list of ideatype traits to mitigate
water and nutrient strass will be...

®
05/15/2023
[ [0

() D1.2 Define target ideotypes

go

WPT: ideotypes definition and testing

ADAS

A definition of a root/rhizosphere
ideotypes for each crop species and
agroclimatic zone to mitigate water and
nutrient stress will be produced. takin...

5]

02/14/2025 S

[ potato

+ Add task

o) D1.1 Priority list of roet/rhizosphere
ideotype traits
WP ideotypes definition and testing

ADAS

With input from stakeholders and
analysis of existing data and literature, a
priority list of ideotype traits to mitigate
water and nutrient stress will be...

®

05/15/2023

D =
sweetpotate. (D (EEED

8°

() D1.2 Define target ideotypes
WPT: ideatypes definition and testing

ADAS

A definition of a root/thizosphere
ideotypes for each crop species and
agroclimatic zone to mitigate water and
nutrient stress will be produced. takin...

o]

02/14/2025 S

Figure 8: Example of deliverables and milestones per species
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involvement of each

collaborator for the production of deliverables and milestones (Figure 9).

~  Root2Res
i)

Collaborator1

+ Add task

() D8.1: project workspace

WP8: project management and coordination

ARVALIS

An online platform for the sharing of project
information will be developed and made
available through the Root2Res website (T5.1)

D @4

11730 X

Deliverables & milestones #

Board Charts  Schedule -+ 1 ) ) 99+ Members v Filter(0) v GroupbyAssignedto
Collaborator 2 ) Collaborator 4
+  Add task +  Add task +  Add task
- Sweet potato () D8.1: project workspace Barley - Sweet potato

= 3 ]

(O D2.2 Workshops
WP2: phenotyping toolbox

ARVALIS

ARVALIS

An online platform for the sharing of project

WP8: project management and coordination

Y]

O D2.3: phenotyping toolbox -
rhizosphere

information will be developed and made

available through the Root2Res website (T8.1)

Workshaps will be run to train Root2Res

researchers and stakeholders (final users) in

B @i

the use of the developed phenotyping

toclbaxes (121,
@ B @

08/15/2023

e ] o JERES
= ]

O D2.1: phenotyping toolbox -

architectural traits
WP2: phenotyping toolbox

ARVALIS

11/30

(O D84: Root2Res data-repository

WPS: project management and coordination

ARVALIS

¢ 0

02/15/2023

WP2: phenotyping toolbox

BOKU

Alist of phenotyping tools suitable for
quantifying rhizosphere traits, such as root
exudate and rhizosphere microbiome traits,
will be compiled and added to the...

@ B Qo

10/15/2023

Al data gathered during the project will be
gathered in a secure database specifically

designed to accommodate and manage all
Root2Res data. methads and information...

Figure 9: Example of assignments per collaborators for deliverables and milestones

e Due date view to monitor progress and readily anticipate the upcoming
deliverables and milestones (Figure 10).

¢ eliverables & milestones oar arts chedule
Yiitns  Deliverables & milest » Board  Charts  Schedul
s :-;—*\ Root2Res
U

Late Next week

+  Add task +  Add task

() D8.1: project workspace

Completed tasks 1 v

WP8: project management and coordination

5]

ARVALIS

An online platform for the sharing of project

information will be developed and made

available through the Root2Res website (T8.1).

©ass

11/30 ]

) ) 99+  Membe

Future

+  Add task

D7.1: guidelines for the stakeholders
engagement and interaction

WP7: translation of outputs

FEUGA

A document outlining the strategy and
procedure for stakeholder engagement will be
distributed to all partners and placed on the
Root2Res website (T7.1).

¢ 2

02/15/2023 S

Figure 10: Example of due dates view

A PowerPoint practical tutorial guide has been circulated to the consortium to guide
all partners in the full use of the Planner tool according to their needs.

Excel extraction of all the above-mentioned information is possible and will facilitate
the monitoring process of deliverables and milestones in preparation of appropriate

project meetings.
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3. ONGOING IMPROVEMENTS

Although the Root2Res Sharepoint has been launched and has been operational
since September 2022, there are a few functionalities that are currently still
undergoing improvement.

e The deliverables and milestones Planner:

o assignments are still missing for some deliverables and milestones. An
email has been sent to WP leaders in order to validate their
assignments. WP leaders will then set up the Planner accordingly, by
mid-December 2022.

e Set up of a Planner to animate and monitor activities for each WP:

o Work Package leaders will be invited to create their own WP Planner,
to facilitate the monitoring of activities within and across WPs.

o In addition to the PowerPoint tutorial that has been created for use of
the workspace, ARVALIS will hold an online training session for WP
leaders who ask for support in the implementation of these WP
Planners. These should be operational in all likelihood before January
2023. This will also be recorded and made available to any consortium
member needing training in the use of Sharepoint.
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